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 Opening Prayer 

 Vestry elections 

 Wardens’ Remarks 

 Treasurer/Finance Committee Chairperson’s Remarks 

 Rector’s Remarks 

 Recognition of Parish Leadership 

 Closing Prayer 

Annual Meeting Agenda 

Dear Brothers and Sisters in Christ, 

I am pleased to greet you one final time as your Senior Warden. These last three years of service on 
the Vestry have flown by and I would not trade one single moment of it. I would like to thank all the 
members for their service, but especially Barry Schnoor, Karey Starnes and Chris Ferguson, as they 
end their terms of service as well. 

As you can see from this Annual Report, 2017 was another banner year for Christ Church! I chal-
lenge you to read this information thoroughly and come away from it not only better educated as to 
ALL that we do here at Christ Church, but also inspired to learn more about ministries with which 
you are not familiar. Why not take that leap of faith and try something new? 

We cannot do the work God has given us to do if we sit idly by, assuming someone else will take 
care of what needs to be done. Step up – answer God’s call to become an even more active member 
of this faith community! Agree to serve on a committee, the Vestry, or to host Coffee Hour.  

God is waiting for your help! 

From the Senior Warden 

Martha and Jr. Warden Barry Schnoor 
rockin’ out at Shrine Mont. 

Martha B. Griffin 
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The Very Rev. Webster S. Gibson, Rector 

From the Rector 

Dear People of Christ Church, 

You have heard the old saying, “Change is the only constant 
in life,” and whether we like it or not, for all of the plans we 
make to avoid change or control it, life will still happen. This 
is such a time at Christ Church. As you look through this  
annual report, you will see that some aspects of our program-
ming are constant with outreach, youth, VBS, fellowship, 
worship, and so on. However, the people that are here have 
changed. The pledging units and fundraisers have changed. 
Change is happening. I am not saying it is right or wrong. It 
is a reality.  

Our mission statement continues to challenge us as  
individuals and community, “To know Christ and to make 
Christ known.” We still seek to use our gifts and abilities to 
follow and serve our Lord. We still strive to represent Christ 
to the world in our daily lives, as well as in our parish minis-
tries. As we do this, you and I realize we are still growing, 
learning, and changing. We are never a finished product. Our call to be disciples is ongoing. 

Looking at both change and continuity, I have worked with the parish leadership to have this annual 
report be more of a newcomer’s guide than a detailed report. Rather than assume people know what 
we do, I am assuming the opposite. Each section is intended to explain the basics about what those 
ministries have done in the past year. Maybe they’ll generate some ideas for how people might get 
involved in those ministries. Hence, it is “Christ Church 101.” 

And to those of you who are not newcomers, I want to challenge you, whether you have been here 
two years or more than 20, to take a risk. Step out from what you know or perhaps even enjoy doing 
in the parish, and try to learn more and be a part of other ministries going on in the parish. If for no 
other reason, it helps you to get to know other people in the parish and to broaden your understand-
ing of how many ways Christ Church is seeking to make Christ known. 

Over the next year, I will be working with the Vestry, committees, and the parish as a whole to get a 
better understanding of what is going on in our developing city and county. I will also be working to 
help the parish consider opportunities, both ongoing and new, to help us invite and encourage  
parishioners to know one another and invite other people to join us in our ministries. Please join in 
by working to understand more fully what we do as a parish, who we are as parishioners, and ways 
that we might grow in our journeys of faith. 

I want to thank the parish staff for all of the work and patience they offer dealing with all of us in the 
parish family. Please be sure to join me in thanking the Reverends David Bicking, Deanna Boynton, 
Dick Clark, John Kater and Michael Mohn for their gracious willingness to help in the parish while 
the search goes on to replace our assistant rector. Thanks to all of you for the grand sendoff for  
Bridget Coffey, and for being a part of the Christ Church parish family. 

Faithfully, 
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- Worship 101 - 

We have two services each Sunday morning—our Rite I service at 8:00 

am and our Rite II service with the choir at 10:30 am. Approximately 6o 

attend the early service each week and 170 attend the later service. We 

have a Noonday service on Wednesdays and celebrate the Holy Eucha-

rist at Westminster-Canterbury on the first and third Thursdays each 

month. Our monthly Special Needs Service welcomes around 30 people, 

giving them a safe place to sing,  pray, and play instruments to the glory 

of God. 

2017 saw the departure of our Assistant Rector, The Rev. Bridget Coffey, 

in August. For the remainder of the year, Webster was assisted by retired 

priests in the parish and others. Thank you to The Rev. David Bicking, 

The Rev. Michael Mohn, The Rev. Dr. John Kater, The Rev. Deanna 

Boynton, and The Rev. Richard Clark for lending a hand. 

 The Rt. Rev. Ted Gulick joined us in September as we celebrated  

baptism, confirmation and reception.  

 We participated in community worship opportunities such as the Palm Sunday celebration on 

the downtown mall, the Easter Vigil at Mt. Hebron Cemetery, and the Ecumenical Good Friday 

liturgy. 

 We have 40 people serving as lay Eucharistic ministers and readers, a dependable corps of  

ushers for both services, and a dedicated group of about ten young people serving as acolytes. 

 Thanks to everyone who helped host the youth choir and their chaperones from Haiti as we  

enjoyed their music in September. 
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The Altar Guild is responsible for  setting the altar  table for  all services in the m ain 

sanctuary each Sunday, on feast days, for special services such as funerals and weddings, and for 

Wednesday services in the Pilgrim’s Chapel.  Responsibilities are shared among about 50 members 

who serve on one of six teams. Each team is responsible for one month every six months, therefore 

serving twice a year. Each team has a team captain and co-captain who coordinates scheduling to 

suit their members for specific services during their month. With about six members on each team, 

the duties for the month are divided. Guild members reference the Directions Book for guidance. 

The Altar Guild is in need of new members. Volunteering for this ministry does not require you to 

take on the job of laundering linens; the team captain will make sure it gets done. All new members 

are given training and work with a “veteran” member so they feel comfortable while learning the lit-

tle whys, hows, whens and wheres. If you want to know more or are interested in becoming an Altar 

Guild member, please contact Lucia Thomas 540-662-0278 (H), 540-533-6486 (text or cell). Or 

email thomaslfl@comcast.net.  

 

The Flower Guild began as an off-shoot of the Altar Guild. 

For years, the preparation and delivery of the altar flowers to shut

-ins had been managed by the Altar Guild. The ordering of the 

Easter and Christmas flowers had been under the auspices of the 

Altar Guild, as well. There was a need and a desire for a person or 

persons, other than the Altar Guild to man this ministry. As a  

result, the Flower Guild was created.  

The Flower Guild delivers the altar flowers to shut-ins, orders the 

Easter and Christmas flowers, decorates the church at Easter and 

Christmas, and provides an arrangement for Wednesday services 

in the Pilgrim's Chapel. It also helps with flowers for events at the 

church, if needed, and has flower arranging workshops for those 

who are interested. 

It is a necessary but fun and creative ministry! What we look  

forward to in 2018 is more and more people learning about the 

Flower Guild and becoming involved. Please email Katie Harvard

(klhwsh@yahoo.com) for more information. 

- Worship 101 - 
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- Music 101 - 

There are several choirs at Christ Church: 

The Cherub Choir is for  our  youngest singers. They re-
hearse on Sunday mornings before Sunday School and are directed 
by Marsha Baden. The Cherubs sing occasionally at the 10:30 Holy 
Eucharist, on Christmas Eve at the Christmas Pageant and on 
Palm Sunday and Easter. 

The Alleluia Singers are directed by DeLyn Celec and  
welcome children in grades 2-8 for rehearsals on Sunday mornings 
before Sunday School. They sing occasionally at the 10:30 Holy 
Eucharist, on Christmas Eve at Christmas Pageant and on Palm 
Sunday and Easter. Their repertoire has included simple songwrit-
ing, global music, and basic music reading skills. DeLyn seeks to 
build community by closing each rehearsal with prayer in which all 
are invited to participate. And, the group began using handbells 
this last year. 

The Adult Choir has 30 m em bers and rehearses on 
Wednesday evenings and Sunday mornings under the director of 
Dr. James (Jim) Kriewald. Members include high school and uni-
versity  
students and adults. The ability to read music is necessary. The choir sings weekly from September 
to April at the 10:30 am service and all other major worship services. 

Christ Church hosted the Shenandoah University Church Music Institute for two weeks during the 
summer of 2017 and several other music events including: The Early Music Brass Antiqua work-
shop, the American Guild of Organists (AGO) progressive dinner, and a concert as part of  
Shenandoah University's Bach/Handel Festival. 

In 2017, guidelines for the administration of funds from the Kriewald Scholarship Fund were  
developed with the help of the Rector and Vestry. The 2017/2018 Scholarship was awarded to Eric 
Grant, a senior at Shenandoah University. Our goal is to make the first award in April to a non-
Christ Church recipient and then make a 2018-2019 award to a recipient at Christ Church. 

 

Additional choristers are always invited to 
each of the choirs. Please contact the  
appropriate contact person for further  
information. Contact information can be 
found on the Music page of the church 
website: 
www.ChristChurchWinchester.org. 
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From the Parish Nurse 

In 2017, Rosalie Lewis was trained as a parish nurse and became Helen Zebarth’s assistant! They 
continued to assist clergy with visiting parishioners and visited over 200 people in 2017. They had a 
very successful flu vaccine season, giving over 125 flu shots. They participated in the WATTS  
program; manning a health station each evening to assist our guests. The student nurses from  
Shenandoah University continued to visit with our parishioners. They held the annual health fair 
with our partner, Grace Lutheran. And, the parish nurses contribute a column in the monthly  
Angelus newsletter.  

In 2018, they will host an End of Life Workshop with Webster and others. They will continue to  

educate our parishioners on healthy choices in their lives. They will have nursing students visit with 

parishioners each semester. You can contact Helen Zebarth and Rosalie Lewis by calling the church 

office, or in case of a weekend emergency, Helen can be contacted at 540-327-4511 and Rosalie can 

be reached at 757-803-4980.  

Pastoral Care includes m any other  m inistr ies, including Shepherd ’s Table, Knit Unto 

Others, and the Intercessory Prayer Group. The Card Ministry, led by Joan Bronson, continues to 

recognize birthdays and anniversaries of participating parishioners. 

The Parish Life Committee offers a variety of new com er and event receptions to  

gather and care for our parish family: 

 Older, Wiser Laity (OWLs) meet several times a year for fellowship and usually a speaker. 

 Men’s Fellowship has about a dozen participants at 7:30 am on the second Saturday of each 

month for discussions and breakfast. Men of all ages are 

invited. 

 A new Women’s Lunch Group began in the fall and is  

enjoying great success introducing women of the parish to 

other women they may not have met over lunch at a local 

café. 

 Parish Weekend at Shrine Mont had nearly 70 participants 

and a rock-n-roll theme. 

 As is annual Winchester tradition, we sold chairs along 

the Apple Blossom parade routes to raise money for the 

youth pilgrimage. 

 Parish Life hosts receptions for funerals, Bishop’s Visita-

tion, Christmas Brunch,  the parish picnic, and other   

events. 

 

- pastoral care & Parish Life 101 -  
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Christian Formation for Children 

 We continue in the second year of our curriculum– W.H.I.R.L. – a three-year program based on 
the Revised Common Lectionary. Children in Sunday School classes through grade 5 are experi-
encing this lively series including, in addition to traditional materials, a brief age-appropriate 
video summary of each lesson with animated characters. In addition to learning about the church 
year, each week, classes watch characters their own age encounter real questions and challenges 
as they live out their faith. The wide variety of activities and the videos are designed to help kids 
start thinking about what they would do in similar situations.  

 Accompanying the W.H.I.R.L curriculum, children’s bulletins are available for both pre-readers 
and readers during our sanctuary services. 

 We have created a baby feeding and changing area off the Fairfax Room and a small toy break 
area for young children attending the sanctuary service. 

 Our largest increase in enrollment has been in the preschool age group which is exciting for  
future growth. 

 Children’s Chapel (offered during the first portion of the 10:30 am service) is based on either the 
lectionary or the Old Testament lesson each week, depending on which is the more appropriate 
for young children. It features many unique strategies which help our three-year old through sec-
ond grade children hear and relate to the Gospel lesson in ways appropriate to their age group.        

 Each class selected an individual project to support our annual Lenten Mite Box offering. Classes 
make an offering each week to measure progress toward their goal.  

 The Sunday School continued our outreach to each of our WATTS guests by creating individual 
Christmas cards. 

As we look to 2018, consider where you can help with for-
mation. For example, some of our classes rotate teachers on 
Sunday mornings so more people can be involved with our 
children and youth – not are all parents. This is true for Chil-
dren’s Chapel, too. Our Youth Group is not only fun for the 
teenagers taking part, but adults enjoy the meal and activities, 
even if they have to rest up the next day! Providing a meal for 
the Youth Group on Sunday evening is always a great way to 
help. Our annual community outreach to children through 
Vacation Bible School, which we share with Grace Lutheran, 
requires many hands. Teaching is fun; music is fun; playing 
games is fun; snack is fun; and even cleaning up after nearly 
300 children provides a laugh or two! Come help us build our 
community by contacting Margery Wingenbach  
(667-0386, wingenbach@comcast.net) or contact 
Webster in the Church Office. 

 

- Formation 101 -  
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- Formation 101 -  

Youth Group 

The Youth Group meets on Sunday evenings and enjoys a meal provided by parents or parishioners 

before their activites. In 2017, the group said thank you and farewell to Bridget and worked to sup-

port their peers who went on their pilgrimage to England in the summer of 2017. Involvement  

included: 

  Hosting silent auction and helping with St. Patrick’s Day dinner 

  Winter Retreat at Shrine Mont 

  Attending Sunday School classes for middle and high schoolers 

  WATTS sandwich-making assembly line 

  Helping at Rise Against Hunger 

 

Thanks to James Baden, Barry Schnoor, Rebecca Gibson, Bryan Gray, Martha Griffin, Sue Jarvis, 

and all of the parents who cook for your help with everything from Sunday morning youth “stuff” to 

Sunday evening Youth Group gatherings and other excursions! 
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The personal and financial resources of the Parish support Outreach in a variety of ways. Funds 

from the Parish budget support Outreach indirectly through of the work of the Diocese and Region, 

and directly through specific causes or organizations. There are a number of ministries that are 

sponsored by the parish but funded almost entirely by parishioners directly. Following is a list of 

those who have received parish funds this past year:  

 

The Outreach ministries were supported almost entirely by direct contributions from parishioners 

include Angel Tree, Salvation Army dinners, Rise Against Hunger, Community Thanksgiving  

Dinner, and WATTS. These ministries and others would not have been possible without the gifts of 

time and talent from many parishioners. 

Over the past few years the outreach ministries of Christ Church have grown in number of opportu-

nities, financial support, and members involved. Consequently, the Vestry and the leadership of the 

Outreach Committee felt it was appropriate to provide support and oversight for outreach as a 

whole. The Vestry elected an Executive Outreach Committee to fill that role and to work with the 

leaders of individual outreach ministries to see that they have the resources they need. 

Looking forward into 2018, we hope to make existing ministries even more effective and encourage 

more parishioners take advantage to share the joy of reaching out  as we seek to “be the Church.” If 

you are interested in participating in a particular outreach ministry, have ideas about how to im-

prove one, or have ideas for a new ministry, please contact Jeremy Becker-Welts, Chairman of the 

Executive Outreach Committee.   

Winchester Habitat For Humanity designated for refugee housing $1,000 

Free Medical Clinic $500 

Shenandoah Valley Compassionate Pharmacy $500 

Community Thanksgiving Dinners $250 

Salvation Army Dinners $750 

Panda Pantry Contributions $8,000 

Rise Against Hunger Contribution $111 

Episcopal Relief & Development  designated for disaster relief $2,000 

The Treasure Box Thrift Shop continued to open its doors on 
Wednesdays, Fridays, and many Saturdays, thanks to the help of 
wonderful, dedicated volunteers. Generous donations from the par-
ish and healthy sales in 2017 raised over $13,000 in funds distribut-
ed to support more than a dozen groups and ministries in and 
around Winchester. For more information about the Treasure Box, 
please contact Carole Ann King. 

- Outreach 101 -  
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- Outreach 101 -  
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In 2017, the Properties Committee completed some projects begun in 2016 and furthered others as 
listed here:  

 Foundation waterproofing of east side of Sanctuary 

 Clearing of old plants, placement of new plants in the Courtyard  

 Re-grading of courtyard to drain properly 

 Re-pointing of brick work on Parish Hall, Old Rectory, Smith Building and Sanctuary 

 Insulating of ceiling in Sanctuary and Old Rectory (pictured below) 

 Stabilization of Smith Building basement and utilities 

 Storm window coverings in Old Rectory 

 Architectural Review Board approved plans for Old Rectory front porch construction 

 many more... 

 

In 2018, objectives include: 

 Completing the west side foundation waterproofing of the Sanctuary 

 Re-building of the Old Rectory front porch 

 More storm windows in the Parish Hall and Smith Building 

 Possible boiler replacement  

 Inside painting of Tilford Room 

 Concentrate on Baden Center work listed in inspection report 

 

How the Parish Can Help: 

 Keep up to date with the work of the  
 Properties Committee. 

 Participate in Keep Days (our twice a 
 year clean-up days). 

 

- Properties 101 -  
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The Old Rectory Porch re-do project is 
out for bid and projected for spring 2018! 

The masons worked on the brick court-
yard this summer to improve drainage. 

This was the 2017 project sealing the foundation 
walls of the church to keep the basement dry.  

Doors and trim got fresh white paint in 2017 too! 

- Properties 101 -  
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- Budget 101 -  

  2018 Budget 

Revenues     

  Pledged  $  482,118.00  

  Unpledged  $     54,000.00  

  All Other  $     33,560.00  

    Total  $  569,678.00  

        

Expenses     

  Personnel  $  381,638.00  

  Utilities    $     27,500.00  

  Property/Maintenance  $     44,540.00  

  Office    $     25,600.00  

  Christian Education  $       9,500.00  

  Music    $       9,500.00  

  Worship  $       2,200.00  

  Stewardship  $       1,200.00  

  Outreach  $     61,800.00  

  Pastoral Care  $          800.00  

  Parish Life  $       2,300.00  

  Communications  $       3,100.00  

    Total  $  569,678.00  

        

    Net Income $0.00  
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- Pilgrimage 101 -  
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Christ Episcopal Church 
Church Office 

114 West Boscawen St. 
Winchester, VA  22601 

www.christchurchwinchester.org 
 

2017 Christ Church Clergy & Staff 

(At Bridget’s Goodbye Luncheon) 


